
 

 

 

 
 
 
 
 

 
 

 
 
 

 
 
 
 
The Challenge 
An American food company engaged Spinnaker SCA to 
rationalize and validate network optimization proposals 
and then help to execute and coordinate those 
relationships once the relationships were established. The 
often-daunting process of going through proposals, 
selection and then implementation of external 
partnerships is a full-time job that many companies do not 
have the bandwidth to take on. Based on the 
recommendation of another company in the industry, 
Spinnaker SCA partnered with this company to help build 
a supply chain program that would impact almost 1,000 
unique ship to destination and over 350 SKUs. Data 
utilized for network optimization along with external 
projects that influenced the design had the potential to 
completely derail this huge project. Spinnaker SCA worked 
directly with the client to ensure that despite any road 
bumps along the way, the project was completed and a 
success for the client.  
 

The Solution 
As a staff augmentation project, Spinnaker SCA brought 
unique expertise with operational, technical and contract 
experience managing 3PLs and assessing network 
optimization plans.  Through our management of the 
selection process, we were able to identify qualitative and 
quantitative values of each bid that went beyond 
financials. We evaluated strength of the response and 
ability to meet requirements, system capabilities, future 
vendor investments, risk mitigation opportunities for each 
site and cultural fit between the client and the vendor.   

 
 
 
The selected provider had more than just a competitive bid 
but helped to establish a strong account relationship.  
Selecting the right vendor is only half the battle… 
Spinnaker SCA provided critical inputs to the contractual 
negotiations, often operating as a neutral facilitator to 
achieve a balanced agreement. We worked across the 
board with legal, supply chain, finance, IT and procurement 
to ensure the contract covered all impacted stakeholders.  
Once agreements were struck, Spinnaker SCA managed 
the project execution for system integrations, inventory 
transitions and communication plans.  
 
 

Results 
The client with the help of Spinnaker SCA, successfully 
transitioned 7  3PL distribution centers managed by 7 
unique providers down to a single provider managing 6 
new facilities. The physical inventory transition to the new 
facilities, coordination with Sales, transportation contracts 
and lane management, and migration of customer sourcing 
were all well planned, and the activity was considered the 
best in the company’s history.  This is especially important 
given it impacted 970 unique ship to destinations and 368 
SKUs.  
 
 

Contact Us 
Phone: 877-466-0745 
Email: info@spinnakersca.com  
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