
 

 

 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 

The Challenge 
A large US specialty retailer provider, with $5.2 billion in 
sales, sought outside help to evaluate their supply chain 
planning system and brought in Spinnaker SCA to conduct 
a solution design assessment. The retailer was managing 
their entire supply chain, from vendor through store using 
Blue Yonder solutions and had highly customized the 
solution and workflow. The motivation for the project was 
to obtain an outside perspective on whether the solution 
was being used in the most effective manner and if 
opportunities existed to simplify their relatively complex 
system. 
 

 
 

The Approach 
Spinnaker SCA started by assessing the current Blue 
Yonder applications that the retailer was using, including 
Blue Yonder Demand, Fulfillment, Order Optimization and 
Allocation and their associated business processes. 
Spinnaker SCA reviewed business objectives and current 
processes to identify any opportunities to improve their 
system in a manner that would be more efficient and 
achieve more business value.  
 
Spinnaker SCA reviewed available documentation and 
data, interviewed key business and technology experts, 
and conducted workshops and configuration reviews to 
the Blue Yonder system currently in use. While Spinnaker 
primarily focused on the system configuration and process 
workflow integration, the assessment was conducted 
using Spinnaker SCA’s Five Lenses methodology and 
therefore more broadly reviewed the applicable People, 
Process, Technology, Policies and Metrics to identify any 
key issues outside of core system configuration. The 
broader perspective turned out to be critical for the 
successful completion of the project because, while the 
client had implemented some non-standard capabilities in 
their Blue Yonder solutions, the capabilities turned out to 
be well aligned with overall supply chain strategies and 
policies.   
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Results 
Spinnaker SCA delivered an extensive assessment 
document covering the Blue Yonder footprint and the 
associated business processes and supply chain 
organizational design. The client had built highly 
customized workflows outside of but, supporting the 
Blue Yonder solutions and the assessment validated 
both that these customizations were well-suited for the 
client’s use and that further scaling of the solutions was 
possible if IT support and infrastructure was 
appropriately scaled as well. 
 
The high-level results of the assessment indicated that 
the solution design, processes and organizational 
productivity were operating near peak efficiency and 
helped affirm the client’s current approach and 
direction. While some minor opportunities were 
identified within in the scope of approximately 60 
functional factors, none were considered major 
impediments or risks to achieving the customer’s 
supply chain objectives. Subsequent to the project, the 
client pursued a set of major strategic company 
changes which would place heavy reliance upon the 
supply chain organization and the ability of their 
capabilities to scale and grow. The reassurances 
provided by the assessment helped justify the further 
investment in the Blue Yonder platform and provided 
management with the confidence to move forward. 

 

About Spinnaker SCA 
Spinnaker SCA is a leading supply chain services firm 
providing End-to-End Supply Chain Strategy, Planning, 
and Execution Consulting services, based in Boulder, CO. 
Founded in 2021 through the joining of two top supply 
chain consulting firms, SCApath LLC and Spinnaker Supply 
Chain, together Spinnaker SCA provides their customers a 
broad set of services to enable their clients’ supply chain 
capabilities. With a combined over 30 years of experience 
in the supply chain industry, Spinnaker SCA’s services 
offerings include Supply Chain Design & Strategy, Supply 
Chain Planning, Omni-Channel Fulfillment, Distribution, 
and Logistics Management and Change Management 
consulting services. To learn more please visit 
www.spinnakerSCA.com or call 877-476-0576. 
For strategic supply chain staffing services, visit 
http://www.pros2plan.com to learn more about our sister 
company, Pros2Plan. 
 

Contact Us 
Phone: 877-466-0745 
Email: info@spinnakersca.com 
 


