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Your trusted Kinaxis

supply chain planning

partner

We're not like other supply chain
planning consultants or system
implementers. Our Kinaxis team is
among the most experienced and
knowledgeable experts in the world —
and we're here to help you get the most
out of Maestro.

Experience matters

The decision to invest in a supply chain planning tool like Kinaxis Maestro™ is significant. Whether
it's your first SCP implementation, an upgrade, or an effort to expand existing capabilities, choosing
the right partner makes all the difference. Here's our delivery promise:

Certified expertise

From Kinaxis Fellows to Solution Architects and
Integration Consultants, our team has the technical
skills and delivery know-how to ensure the technology
does what it's supposed to do — support decision-
making and improve business outcomes.

Implementations that actually work

As a certified implementation partner, we use the
Kinaxis Delivery Framework to architect from the top
down and deliver from the bottom up. We don't just go
live. We make sure it works, end to end, ensuring a
faster time-to-value and SLA enablement on Day 1.

Roadmaps that lead somewhere

We work with you to map out an actionable plan
that is aligned with your North Star — a strategy to
modernize your tech stack, eliminate technical debt,
and build a supply chain that wins today and is ready
for whatever comes next.

All-in-one long-term partner

Your business doesn’t stand still and neither should
your planning tools. From post go-live hypercare to
extended managed services, coaching and COE setup
and administration, we're here to support you every
step of the journey.



Our Kinaxis Maestro solutions

We don’t just implement technology solutions — we partner with you to transform your supply chain.
Together, we help you architect, implement, optimize and enhance Kinaxis Maestro to enable real-time,
scenario-based decision-making across the entire value chain, starting Day 1 and well into the future.

Kinaxis Maestro implementation

Upgrades, enhancements and support

— Assessment and target operating model — Maestro environment health assessment
— Future state design and roadmaps — Maestro software upgrade services
— Maestro data integration & transformation — Role-based coaching, mentoring and user

— Maestro solution design, configuration and

development

proficiency training

— Maestro expert sessions

— Maestro custom training for all user types — Maestro enhancement development &

— 4Flow and PlanetTogether integration and

configuration

implementation

— Extended Managed Services (including setup
and administration of Center of Excellence)

Real results with real-world impact

A clean break
from the past

We helped an industrial hygiene

solutions leader replace its
legacy APS with Maestro to
enable “what if” scenario
planning and increase agility.
The result?2 S&OP cycles are
shorter and planners are now
aligned around the globe.

Pouring
end-to-end
efficiency

A Kinaxis first: We delivered
an end-to-end solution for a
leading beer manufacturer
spanning Planning, Distribution,
Replenishment, and Finite
Scheduling. It streamlined and
enhanced planning capabilities
ahead of nationwide brand
expansion.

Shifting planning
into high gear

A global fitness leader had
invested in Kinaxis, but the tool
was underutilized and planning
performance lagged. With our
help, they eliminated manual
workarounds, optimized logic,
and uncovered opportunities to
lower inventory and ship less.

Reach out if you want to explore how Spinnaker SCA can support your Kinaxis Maestro journey. We
specialize in designing and building agile supply chains to meet the demands of a complex, ever-changing

world. Call +1 (213) 443-8308 or email info@spinnakersca.com to get started.
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