
Kinaxis Maestro™
Solutions

Spinnaker SCA is not like other supply chain planning
consultants or system implementers. Our Kinaxis
experts are among the most experienced and
knowledgeable in the world, ensuring that you are
getting the most out of Maestro.

From Kinaxis Fellows to Solution Architects and
Integration Consultants, our team has the technical
skills and delivery know-how to ensure the technology
does what it’s supposed to do: support decision-
making and improve business outcomes.

Whether it’s your first implementation, an upgrade 
to an existing platform, or an effort to expand 
existing capabilities, choosing the right Kinaxis
partner makes all the difference.

Planning isn’t the hard part. Planning that works is.
As a certified implementation partner, we use the
Kinaxis Delivery Framework to architect from the top
down and deliver from the bottom up. We don’t just
go live. We make sure it works, end to end, ensuring a
faster time-to-value and SLA enablement on Day 1.

Plus, we work with you to map out an actionable plan 
that is aligned with your North Star, including a
strategy to modernize your tech stack, eliminate
technical debt, and build a supply chain that is ready
for whatever comes next.

Your business doesn’t stand still and neither should
your planning tools. From post go-live hypercare to
extended managed services, we’re here to support
you every step of the journey.
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Spinnaker SCA combines deep supply chain expertise with Publicis Sapient’s AI accelerators to help
companies like yours deliver digital transformations that run, scale and sustain a competitive advantage. 
Scan to get started or learn more at www.spinnakersca.com.

The future starts today.

www.spinnakersca.com

We’re an all-in-one partner
Our Kinaxis solutions

Kinaxis Maestro implementation
Assessment and target operating model
Future state design and roadmaps
Maestro data integration & transformation
Maestro solution design, configuration and
development
Maestro custom training for all user types
PlanetTogether integration and configuration

Upgrades, enhacements & support
Maestro environment health assessment
Maestro software upgrade services
Role-based coaching, mentoring and user
proficiency training
Maestro expert sessions
Maestro enhancement development &
implementation
Extended Managed Services (including setup and
administration of Kinaxis CoE)

Real results

The impact of Spinnaker SCA & Kinaxis

A clean break from the
past

Pouring end-to-end
efficiency

Shifting planning into
high gear

We helped an industrial
hygiene solutions leader
replace its legacy APS with
Maestro to enable “what
if” capabilties and increase
agility. Now S&OP cycles
are shorter and planners
are aligned globally.

We delivered the first end-
to-end Maestro solution for
a leading beer manufacturer
spanning Planning,
Distribution, Replenishment
and Finite Scheduling,
enhancing planning ahead
of large brand expansion.

A global fitness leader had
invested in Kinaxis, but it
underutilized and planning
performance lagged. With
our help, they eliminated
manual workarounds,
optimized planning logic
and lowered inventory.
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