
 

 

 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
The largest retail sporting goods company in the US 
sought outside consulting help and engaged Spinnaker 
SCA to evaluate and resolve their many challenges and 
frustrations with their Demand Planning, Fulfillment, and 
Purchasing Order Optimization solutions. The project was 
executed in two phases with an initial strategic 
assessment followed by a major system upgrade and 
reengineering project. 

 
Phase 1: Strategic Assessment and 
Quick Hits Implementation 
The Challenge 
The client engaged Spinnaker SCA to review their supply 
chain planning business processes and systems, identify 
potential improvement opportunities, and develop a 
prioritized roadmap based on the benefits and level of 
effort to remedy particular issues. Spinnaker SCA’s team 
consisted of project leadership, functional, and technical 
experts. Spinnaker SCA was engaged to provide best 
practice knowledge and Blue Yonder solution expertise 
and seamlessly partnered with the customer to complete 
this project. 

 
 

 
 
The Approach 
Spinnaker SCA started by assessing both business process 
and technical considerations across the supply chain 
planning processes using our Retail Planning Business 
Process Framework and associated best practices. Upon 
review of the reports, the client identified 18 key “quick hit” 
opportunities. These opportunities were ranked by a matrix 
of six different metrics that measured potential benefit and 
drove prioritization. Working closely with the client on 
each solution, resolution for each quick hit opportunities 
was built, tested, and implemented on a rapid agile 
timeline. Quickly realizing results, the client was able to 
add in an additional six items to the enhancement list for a 
total of 24 within the original project timeline. 
 

The Results 
Spinnaker SCA successfully delivered the quick hit 
enhancements and the client was able to realize the 
process improvements and significant systems 
performance improvements for both the online and offline 
activities. Additionally, the team was able to prepare the 
Phase 2 solution upgrade roadmap to prepare for a major 
opportunity to update and enhance systems capabilities 
more broadly.  
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Phase 2: Blue Yonder System Upgrade 
The Challenge 
After half a decade using the current solution, the client 
was struggling with inconsistent user knowledge and an 
antiquated software version. Due to the significant 
investment this major upgrade would require, the client 
wanted to ensure they were fully prepared for a smooth 
and successful upgrade project. They also wanted outside 
experts to lend advice on whether certain customizations 
could be simplified or eliminated by stock functionality 
within the new version of the software. 
 

 
The Results 
The client received functional and technical reports, 
detailing areas of accolades and areas where there 
was room for improvement. They created a solid, 
agreed upon list of action items of required 
preparatory activities to enable a smooth and 
successful upgrade in a few months’ time. These 
results permitted the Spinnaker SCA/Client 
management team to more accurately plan for, 
timeline, and resource constrain the anticipated 
upgrade. After on-time and in-budget completion of 
the upgrade itself, the client had for the first time a 
comprehensive and accurate solution design 
document, accurate specifications, step-by-step 
technical instructions for doing the next upgrade on 
their own, and script rewrites that cut critical batch 
process runtimes to 1/3 of their pre-upgrade runtimes. 

 
The Approach 
The retailer was confident that Spinnaker SCA would be 
the right partner due to our Blue Yonder expertise and 
historically demonstrated results. Spinnaker conducted a 
six-week Health Check Assessment, digging into their 
pain points, business processes, and solution design. The 
team conducted deep dives into documentation, user 
observation, associate interviews, system interrogation, 
and similar activities that shed light on where 
improvements could or should be made ahead of, or in 
conjuncture with, their upgrade effort. The Spinnaker 
team then returned a few months later to assist with the 
multi-version upgrade of the Demand/Fulfillment/Order 
Optimization solution, with focus on better enabling the 
business process in the user interface and squeezing 
every technical performance efficiency possible out of the 
solution. 

 
About Spinnaker SCA 
Spinnaker SCA is a leading supply chain services firm 
providing End-to-End Supply Chain Strategy, Planning, 
and Execution Consulting services, based in Boulder, CO. 
Founded in 2021 through the joining of two top supply 
chain consulting firms, SCApath LLC and Spinnaker Supply 
Chain, together Spinnaker SCA provides their customers a 
broad set of services to enable their clients’ supply chain 
capabilities. With a combined over 30 years of experience 
in the supply chain industry, Spinnaker SCA’s services 
offerings include Supply Chain Design & Strategy, Supply 
Chain Planning, Omni-Channel Fulfillment, Distribution, 
and Logistics Management and Change Management 
consulting services. To learn more please visit 
www.spinnakerSCA.com or call 877-476-0576. 
For strategic supply chain staffing services, visit 
http://www.pros2plan.com to learn more about our sister 
company, Pros2Plan. 
 

Contact Us 
Phone: 877-466-0745 
Email: info@spinnakersca.com 
 


