
 

 

 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
The Challenge 

One of the world’s leading roofing and building supply 
manufacturers was faced with a litany of problems ranging 
from unexpectedly high inventory levels for many of its 
slow-moving products, erratic and unpredictable 
manufacturing schedules, and the inability to model 
scenarios that correctly placed inventory in a cost -
effective position to address natural weather events. The 
company leveraged a complicated and disjointed Sales 
and Operations Planning (S&OP) process that was 
powered by Excel to align Sales, Manufacturing, and 
Supply Chain Planning on expected demand, planned 
production, and anticipated inventory levels. This process 
consumed significant effort each month given the fact that 
data was disbursed across numerous corporate planning 
systems and analysis was largely done manually. This 
process was both cumbersome and time-consuming. In 
fact, by the time data could be consolidated to provide a 
reasonable answer, the data from which it was derived 
was often no longer relevant. Further, stakeholders like the 
company’s finance department, while in attendance to 
many of the consensus planning meetings, were not an 
active participant when given the challenge to translate 
volume-based demand and supply plans into meaningful 
financial projections. Given its recent success working with 
Spinnaker SCA on another Blue Yonder-related solution 
refinement and transformation project, the company 
elected to re-engage them to evolve their comprehensive 
S&OP solution requirements.   

 

The Solution 
Spinnaker SCA helped to design, implement, and deploy a 
comprehensive Sales and Operations planning solution 
leveraging Blue Yonder to provide core capabilities 
associated with:  

• Mid-range demand and supply planning and 
inventory balancing 

• Annual Operating Planning and Goal setting 
• Long-range capacity and advanced scenario 

planning for both expected growth and inventory 
planning to support response to unplanned 
natural disaster 

Working with the company’s supply chain leaders, 
Spinnaker SCA rapidly developed a high-level solution 
blueprint and detailed process design. This effort began 
with Spinnaker SCA delivering S&OP best practices 
training to set a vision of a mature, best -in-class S&OP 
process. For each best practice, the company judged how 
important the practice was and how well the company 
believed it performed against general industry 
expectations and relative to their competition. Armed with 
the knowledge of the greatest improvement opportunities, 
Spinnaker SCA facilitated a series of collaborative, cross-
functional design workshops to establish the S&OP 
solution design for the following key processes: 

• Sales Forecasting 
• Consensus Demand Planning 
• Supply Planning 
• Demand & Supply Balancing 
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• Financial Projections 
• Distribution Planning 
• Formalized S&OP KPIs 
• Scenarios / “What-If” Capabilities 

In addition to an improved process flow, a new persona 
based organizational RACI, and optimized organizational 
design and accountability matrix, the solution design also 
included revised planning hierarchies, screen mock-ups 
and measure definitions. It also included the monthly 
planning cadence and a set of agreed upon key 
performance indicators (KPIs) to govern the process.  

Spinnaker SCA led the company’s IT staff through an agile 
software deployment methodology to drive incremental 
functionality in manageable sprints to ensure alignment 
and process adherence.  Spinnaker SCA also performed 
the functional configuration and supported the data 
integration activities. Additionally, Spinnaker SCA 
provided custom solution and application training, which 
included a guided participation through several S&OP 
planning cycles.   

 

Results 

With the new system, the company’s S&OP team was 
able to shift from non -value-added tasks like data 
interrogation, export, import, validation and 
manipulation to more important tasks such as 
determining how to handle pressing business 
challenges leveraging relevant data and prompt 
scenario analysis. The team gained much greater trust 
and confidence in the planning data, nearly eliminating 
questions of data timelines or accuracy. In fact, 
decisions predicated on scenario results that often took 
weeks to compile, were now evaluated in real-time 
during the meeting.     
Further, the system’s ability to provide sales revenue, 
operating income, and inventory investment projections 
based on the latest demand and supply plans, coupled 
with financial what-if analyses, made it possible for 
members of the Finance team to rapidly quantify the 
potential financial impact on any scenario to determine 
the health of the business. The time spent in planning 
meetings provided a foundation to perform meaningful 
plan analysis and operating KPI review. In the word of 
the company’s Executive Director of Planning, “This 
solution has been a game changer!” 

About Spinnaker SCA 
Spinnaker SCA is a leading supply chain services firm 
providing End-to-End Supply Chain Strategy, Planning, 
and Execution Consulting services, based in Boulder, CO. 
Founded in 2021 through the joining of two top supply 
chain consulting firms, SCApath LLC and Spinnaker Supply 
Chain, together Spinnaker SCA provides their customers a 
broad set of services to enable their clients’ supply chain 
capabilities. With a combined over 30 years of experience 
in the supply chain industry, Spinnaker SCA’s services 
offerings include Supply Chain Design & Strategy, Supply 
Chain Planning, Omni-Channel Fulfillment, Distribution, 
and Logistics Management and Change Management 
consulting services. To learn more please visit 
www.spinnakerSCA.com or call 877-476-0576. 
For strategic supply chain staffing services, visit 
http://www.pros2plan.com to learn more about our sister 
company, Pros2Plan. 
 

Contact Us 
Phone: 877-466-0745 
Email: info@spinnakersca.com 


